Cl g/ ! hQ:
Conference



RE 201816

(requiredre-adjustment due to
curtallment of GBS by th&loF. higher
emphasis on EBR(IF) )



Important issues

AWork-wise RE Pink Book issued on
20.1.2016basedon ZRinputs solely Therefore,
IS Indicative of the absorptive capacity of the
work whichshouldbe reflectedin the Accounts

A Necessarycorrections to be worked out and
iIntimated in the FMEby 22.2.16.

A Listof worksunder EBR(IR EBR(PPRNnexed

A EDRRM) Directorate to release exchequerand
relevant instructionson booking of expenditure
etc. for EBR(IRyorks.
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A Cost of land, in doubling /other plan heads be
booked underCapitalonly.

A Market borrowings through IRFCfor Ww 2 t Stogky -
t N2 3 NJunder REGBONDYonfined to wagons&
locomotives,coachingstock Cap(GBS)

A Allocationsfor RVNLworks now in the respectivePlan
Headsnsteadof PH63 (list alsouploaded

A Allocations under PH 21Q reflecting quantum of
locomotives, coaches,wagons & transfer price and
amountallocatedagainsteachrailway.

A Fort ! Qocations asper approvedproduction plan
& quantifiedbasedon type andtransferprice




A

A
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Repaymentof principal component of market
porrowings through IRFCto be booked under
RallwayCapitalFund

Outlaysfor works not appearingin PinkBookbut
where funds under different allocations were
projected for clearing final
liabilities/arbitration/completion  reports etc
during the year, provided as earmarkeditem In
the Ww 201516 Pink . 2 2 ) Wimpsum
provision for deleted A U S Vril€2 respective
source/planheads




Guidelines

A No excessn Demandl6 plan-headwise sourcewise
anditem-wise.

A Credit sharply reduced over B.E 201516 targets
However,Credittargetshavebeenfixed asproposed
by Zonal Railways Railways may ensure full
realization of credits as fixed in RevisedEstimates
Any slippagein achievingthe credit targetswill have
to be appliedin the grossexpenditure limit, which
would be reducedcommensurately

A May ensurethat Wy BnentoriesQas submitted are
adheredto as it is a part of the dividend bearing

W/ | LIQ



ContdX @ &

A Information sought on track procurement
2 LISy f-3ivig Batk redéwals done in the
last three years. However, only two Railways
(NR and SECR) have sent it.

A May kindly ensure for BE 16 .



OWE 1el’/



Issues

A Most Railways have submitted.

A While analyzing, the trends ithPC projections
are varying.

A Appropriate calculations for theé/7PC as IR is
resource stretched.

A Ensure further curtailment of OWE



IMPACT ANALY&$ay & allowances

Salary 2.57

DA would start with zero.

NPS 2.57 (factor of pay)

Tpt A 1.03

HRA 2.05 (3 slabs of 24%16% & 8% of new basic)
CEA 1.25

Travelling Exp. | 1.45 (general increaseeg New rate Rs100®Id rate of Rs 690)
Transfer Allow. | 2.73 (now 80% of newbasic)




IMPACT ANALY&$ay & allowances

1.168(basic 2.57/2.19)
Wages POH
2.57
PLB
1.164(earlier basic*2.2/200and now basic*2.57/200)
NDA
OTA 1.5 (rate increased by 50%)
KMA 1.164 (2.57/2.19)
All Other 1.5 (generalisedincrease factored in the 7" PC report)
Allow.




IMPACT ANALYSIBension

DCRG 2
2.57

2.57

Leave Encashment

Commutation

Pension (excluding 2.57
settlement dues)




BREAK UP OF MISCELLANEOUS EXPENSES (Rs. in cr.)

2012-13 | 2013-14 |2014-15 |2015-16 RH
OWE Demand N0.03 to 13
Contingent Expenses 573 589 634 597
Fuel for other than Traction 357 459 458 379
Contractual Payments 4328 4995 6241 6572
Transfer of Debits/Credits 2905 3555 3748 1560
Cost of Electrical Energy 0 874
Excise and Custom Duties 5 9 9 19
Sales Tax, Service Tax & VAT 38 39 49 70
Computers and their consumables 76 74 69 82
Other Expenses 2048 1895 2379 2758
Demand No.1 & 2

Survey 15 14 14 31
RDSO 147 162 178 198
Misc. Establishment (Trg/Institutes) 349 457 487 346
Audit 148 161 176 176
Misc.Charges 71 58 46 112
Railway Board 225 249 294
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Segment wise details of OWE

PRIMARY UNITS 2012-13 2013-14 |2014-15 |2015-16 BH2015-16 RH
A. Staff Cost
Non-Controllable PUs
Salary 17149 17433 17657 18652 17784
Dearness Allowance 12204 15476 1899¢€ 225649 21382
PLB 917 908 924 987 927
Contribution for New Pension Scherpe 452 659 894 1239 1201
Kilometerage Allowance 105( 1079 1308 1526 1370
Leave Encashment 109 109 134 137 139
Children Education Allowance 422 472 556 658 662
Medical Remb. (@) o] o] (@) 192
HRA 2044 2074 2109 2344 2174
Transport Allowance 19021 2104 2275 2487 24071
Wages on POH Home Rly 2234 238]| 256( 2714 2744
Wages on POH Foreign Rly (@ O o] (@) 1454
Arrears of Sal,DA&Others 1078 768 560 482 415
Other Allowance 590 643 762 794 769
Provident Fund Beneifits of Demand] 13 60 73 75 80 80
(A) Total- Non-Controllable PUs 4022714 44174 48801 54663 53694
Controllable PUs

Wages of Casual Labours 1 0 | o] o] ol
Over Time Allowance 700 767 9123 1074 987
Night Duty Allowance 737 822 942 1023 997
Transfer Allowance 72 69 66 89 75
ATPP 3 1] 1 2 2
ATD 3 3| 3 5 5
ATF O O 1 ol 1
Fees & Honorarium 3 25 23 37 31
Travelling Expenses 116 114 1400 1516 1464
(B) Total- Controllable PUs 271 282 3348 3748 3562



Segment wise details of OWE

PRIMARY UNITS 2012-13 2013-14 |2014-15 2015-16 BH2015-16 RH
(B) Fuel

Electric Traction 8634 9794 10436€ 11218 10404
Diesel Traction 13709 19454 18534 19004 16429
Gross 22343 29244 28964 30227 26834
Credits of D10 61 58 259 2749 299
Net 22283 29188§ 28709 29951 265385
(C) Stores

Materials from stock 2359 278d 3021 3353 3192
Materials Direct Puchases 12274 1404 1469 2061 1509
Materials on POH Home Rly 14817 15645 174§ 2014 1914
Materials on POH Foreign Rly o 1285
Gross 50686 5747 6239 7427 7902
Credits 1064 1214 1224 109d 1217
Net 4002 4535 5010 6337 6690
(D) Lease Charges

IRFC Lease Charges 5011 58074 7023 850( 8500
OWYs/BOLT Lease Charges 26 22 21 114 103
Total Lease Charges 5037 5829 7044 8614 8603
(BE) Miscellenous

Contingent Expenses 573 589 634 681 597
Fuel for other than Traction 357 459 458 555 379
Contractual Payments 4324 4995 624 7709 6574
Transfer of Debits/Credits 29045 35545 374 3943 1560
Cost of Electrical Energy O 874
Excise and Custom Duties 5 9] 9 1 19
Sales Tax, Service Tax & VAT 38 39 49 5 70
Computers and their consumables 76 74 69 15 82
Other BEXxpenses 2049 1894 2379 342 2759
Gross 10330 116185 13587 1653 12911
Credits 518 534 4185 36 536
Net 9812 11079 13172 1617 123785




REVIEW
of
INTERNALAUDIT

\_ Y




SYSTEM STUDIES IN 2015-16

AC/ Qa O2Y YozgOM Q20154 2 v

I Initiated the process of strengthening of the Internal Audit Cellg.

I Zonal Railways were advised to select two topics for conducting

special studies in 20156 and submit report by 31.1.3016.
A Advisory Board Meeting on Railway Finance on 8.12.2015.

I The meeting was also attended by Railway Board members ard
chaired byl 2 y OMRRf (e of the agenda items of the meeting
was Internal Audit on Indian Railways.

T The outcomes related to Internal Audit issues discussed in the
Advisory Board Meeting were informed to the FA&CAOs by EDF
vide letter dt.6.1.2016.




FORMATION OF INTERNAL AUDIT CELLS IN ZONAL
RAILWAYS

A Zonal Railways were advised to create Internal Audit Cells.

A All the Zonal Railways have informed the creation of Internal
Audit Cells in the Accounts Department.

A The Internal Audit Cells are expected to consist of Executive
Officers also.

A CR, NFR, NR, SER and WR have not identified the Executive
Officers who will be part of the Internal Audit Cells.




Railwaywise Review of
the Studies for 2015-16




S.No| Rly

1 CR1.
2

2 ER 1.
2

3 ECF1.
2

Subjects/Areas for Special Studies

OnBoardHouseKeepingServiceon CR

. Analysis of  fuel consumption and

expenditurein RCD®f CR

Review of efficacy of expenditure on
electricalenergy(both traction and non-
traction)

. Reviewof systemof cancellationof non-

Issueticket from PRSnd UTSad internal
checkof Accountshereon.

Reviewof consumptionof HSDoil in ECR

. Reviewof cleanlinessontractof classAl

station of ECRincluding effectivenessof
OHBS in Vaishali & Sampark Krant
Express

Date of Entry Date of Exit
Conference| Conference

Both studies 25.1.16

commenced
without any
formal 25.1.16
conference
22.1.16 27.1.16
23.1.16 28.1.16

3.11.15 4t week of
Jan. 2016

3.11.15 4t week of
Jan. 2016

Date for
Submissior,
of the
Report to
RB

31.1.16

31.1.16

Both
reports will
be
submitted
in 1stweek
2F CSi

2nd week of
Feb. 2016

2nd week of
Feb. 2016



S.No Rly Subjects/Areas for Special Studies Date of |Date of Exij Date for
Entry | Conference Submission o
Conference the Report to
RB

4 EColl. Review of Station & Coach Cleanlinesy 2°116 | 82.16 10.2.16
Efficacyof implementationof schemedike
OBHSCTSPest& RodentControl,etc.

2. Studyon the accountalof HSDoil in RCL 25116 8.2.16 10.2.16
Depots InventoryManagement

5 NR 1. Internalaudit of landmanagemenbf NR @ Notdone. Notgiven.| — 29.2.16

2. Internal audit and review of top five Notdone. Notgiven.  29.2.16
Inventoryitems.

NCR1. Collectionand Accountalof servicetax in 2912.15 1Weekof  15.2.16

. Feb. 2016
passengeandgoodstraffic.
%) .
2. Accogntal of sale value of diSpPOSe( ,q 1, 1c Endofreb. 15316
material 2016
NER1. TenderDetailedestimate& sanction Reel e Toggef;e'd 29.2.16
2. Completionreports of Projectsof all units completion
7 will be preparedas per Para3 of Railway %% @ ofsudy = 313.16

2 | NiFer@alauditreport



S.No| Rly

8 NFR1.

2. Audit of Food Plazas refreshmentsrooms

9 NWRL1.

Subjects/Areas for Special Studies Date of
Entry

Conference

Audit of the land leaseto private partiesin 18:11.15
the DivisionaHQsand Maligaon

18.11.15
stalls, wheel bearer sellers, (Head bearing

sellers)at RailwayA classad abovestations

Reviewof position & utilization of Railway 27-1.16
land over NWR

2. Developmentof performanceparameterfor

10 SR 1.

GoodsTrafficbasedon availabilityof rolling 15.2.16
stock (locos& wagons)& their utilization &
analyzingefficacyof rolling stockusageana
comparingthe samewith financialinputs.

Strengtheningof realization,accountaland 2411.15
monitoring of Bills Recoverable a case
studyof Chennadivision

Strengtheningpf UTSTransactiorAudit with  24.11.15
referenceto Mobile Transactions

Date of Exit

Date for

Conference Submission @

20.01.16

20.01.16

29.2.16

15.3.16

05.02.16

27.01.16

the Report to

RB

31.01.16

31.01.16

15.3.16

31.3.16

18.02.16

31.01.16



S.No| Rly
11 SCR1.
2
12 SECH.
2
13 SERL1.
2.
14 SWRL1.
2

. Procurement, utilization & accountal of

. Procurement& utilization of LEDSn open

. Review of requirement  vis-a-Vvis

Subjects/Areas for Special Studies Date of | Date of Exit Date for
Entry Conference Submissior
Conference of the
Report to
RB

Procurement, utilization & accountal of 22.12.15 29.2.16

HSDoil at RCD£ systemimprovement Date  for
both not yet

22.12.15 |decided 31.3.16
Sandoy RCD%: Sheds

Revisionand levy of land licensefees of 041215 2501.16 = 31.1.16
private sidingsof SECR

] 09.12.15 11.02.16 15.2.16
line of SECR (Tentative)

Mechanized Laundry systemy| 21.1.16 | 10216 | 29.2.16
Implementationand Impact

Prematurecondemnationof Wagons

Inter link amongfuel expenditureunderD- 281215 15.2.16 = 29.2.16
10, SFGNdGTKM

21.1.16 10.2.16 29.2.16

25.1.16 14.3.16 28.3.16

procurementof ballastandtrack materials



S.No

15

16

17

18

Rly
WR 1.
2
WCR 1.
2
Metro 1.
2.
CORE 1.
2

. Cadrereview of Carriage& WagonDepof

. Review of factors causing Exces

Subjects/Areas for Special Studies Date of
Entry

Conference

Reviewof M&P utilization in Railway Not held.
Workshops

. ... Not given.
In all Divisions
LinenProcurement& Washing 15.1.16
. Sidings
18.1.16

Costing of fare structure of Metro 3-12.15
RailwayKolkata

Reductionin non-traction energy costin
Metro RailwayKolkata

Provisionand utilization of Directionand 2-11.15
General (D&G)chargesn CORE

3.12.15

2.11.15
Expenditure over SanctionedEstimatec

Costin CORE

Date of Exit
Conference Submission

7.12.15

Not given.

22.1.16

22.2.16
20.1.16

20.1.16

29.1.16

11.2.16

Date for

of the
Report to
RB

* Already
sent.

31.3.16

25.2.16

26.2.16
10.3.16

10.3.16

31.1.16

15.2. 2016



FORMAT FOR SUBMISSION OF REPORTS

A The Report should be limited to-3 page.

I Supporting analysis, data, details etc. may be included in the
Annexure giving the reference of the same in the report.

A The Report should be prepared in the following format:
1. Brief description of the study conducted.
Proposed system improvement ( changes in code, polices,|etc
Benefits including Financial Implications.
Implementation schedule, strategy, tirperiod etc.

Template for similar review or implementation in other Zonal
Railways/PUs.

A Items 2 & 5 will be taken up by Board for all India Review
or issue of policy guidelines.

| =4
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ACTION PLAN FOR 2016-17

A Theme for 201617
i GLREAY3IK! YRESNHzO AT A&l GARY 27
A Proposed Action Plan

I Each Zonal Railway is required to select two subjects conformin

to the above mentioned theme.
I These topics may be advised to RB by 19.2.2016.
I The topics would be reviewed by Railway Board.
I Final topics would be advised to the Zonal Railways by 18.3.4
I Zonal Railways should, complete the studies and;
A Submit ®report by 30.06.2016
A Submit 29 report by 30.09.2016.

01



SUGGESTED TOPICS FOR INTERNAL AUDIT STUDIES IN 2016-17

Sr. Subject of Thematic Study
No
Utilization of manpower in railway Production Units & Workshop.
Redeployment of surplus staff in cash & pay office, traffic accounts and statisticg
branch in Accounts deptt.
3 |Division wise specific electric consumption per 1000 GTKM (SEC) of electric log
(separately for EMU &MEMU sections).
4 |Division wise specific diesel fuel consumption per 1000 GTKM (SFC) of diesel |
(separately for DEMU &DHMU services)
5 |Division wise utilization of LHB coaches in Zonal Railways.
6 |Construction projects completed in last 10 yearslization as per ROR or it should
have been for system improvement
7 |Rolling stock utilizatiorunder utilisation of assets utilised but earning not reflecte
8 |Impact of computerization in right sizing of manpower an improvement in efficie
9 |Review of stock & nestock items based on consumption pattern & depot study.




SUGGESTED TOPICS FOR INTERNAL AUDIT STUDIES IN 2016-17

10 Productivity review of high value track machines.

11 Utilisation analysis of ultrasonic/track recording cars of RDSO.

12 Review of non moving inventory especially at shop floor and depots(store «
track both).

13 Machine capacity utilisation including down time analysis of M & P in
workshop/PUs/Sheds/Coaching Depots.

14 Review of staff quartersdemand versus supply analysis in view of 7th CPC

15 Review of abandoned Goods Sheds and their present utilisation

16 Review of utilization of branch lines and study to explore their utilization as
alternative routes.

17 Review of closed siding and disposal of assets released.

18 Percentage ineffective of rolling stock both coaches and Wagons , cause w
analysis, also rakes waiting for power.

19 utilization of locomotive including analysis of rake links

20 Study of crew management and their utilization

21 Utilization and productivity of track machines

22 Utilization of all features of CNC machines especially where their use is stz

in Workshops & PUs.




CAPACITY BUILDING FOR INTERNAL AUDIT

A Training for Internal Auditors is being worked out. Some indicative topics are:
.
.
.
.

.
A Zonal Railways
)

Effective identification of risks through Internal Audit

Risk Vocabulary and Concepts.

Fraud Risk Awareness.

Develop checklists/internal control questionnaires .

Conduct engagement to assure identification of key risks and controls
Sampling (nosstatistical [judgmental], statistical, discovery sampling, etc.

Use IT audit tools (data mining and extraction, continuous monitoring,
automated work papers, embedded audit modules, spreadsheet analysis)

Use analytical review techniques (e.g., ratio estimation, variance analysis
budget vs. actual, trend analysis, other reasonableness tests)

Draw conclusions

|ldentify organisations within their jurisdiction which have developed
successful IA Systems.

Field visits/interactions with these organisations.

This data may be advised to Board 11.2.2016.




List of Productivity Test

By Railways
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CR
ER

NR

NFR

NER

SR

SCR

SER

WR

PvMiraj GC PunathambaShirdiNL AmrawatiAarkherNL

SPRCG TLBI UDLSNT TLBI SBGEBGP TLBI

NangladarrATalwaraNL AboharFazilkaNL TarantaararGoindwalNL

KatiharJogbaniGC EklakhiHarishchandrapubL  GuwahatiDibrugarhGC

(Reports Recd. But not (Reports Recd. But not (Report Recd. But not

Compplete) ' complete) complete)
LalkuanKashipuiGC MalhapurDollyganyj

MoradabadRamnagaGC(Report Received) LucknowGC
ChengalpatteArakkonam

lrugurCoimbatore DL TiruchirapaliManamadurai ISR EMENTER U
GC GC

Jaggayyapeta

MellacheruvuNL VshnupuramlanpahadNL GubturTenaliDL

ADAJOC DL PHPHEBSPX DL BSPXIRLI DL

PratapnagarChhota : AkodiaMohammadkhera
udepurGC NITEEFREUETTES Shuljapumatch DL
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11

12
13

14

15
16

ECOR

NCR

NWR

SECR

WCR

SWR

R FathualslampurNL SamastipwKhagaridNL ~ Ara-SasaranNL

SBPFTHLR N(report CuttakParadeeDL KoraputRayagudaNL
received )

Agra fortBandikuiGC  Mathura-AcchneraGC  ManikpurNainiDL

SadulpurRatangarh JaipurPhuleraGC AjmerPhuleraRingus
bikaner& Ratangarh RewariGC
DeganaGC

BishrampurAmbikapur Bijuri-Karonjiline (very old NA

NL (Report Received) project, review not possible)
SatnaRewaNL KotaChittorgarhNL GunaShivpuriNL

ChitradurgRayadurdNL ChikjajumChitradurgaNL YesvantpwGolhaliDL



THANK YOU



